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SKILLS

KONSTANTIN SHEVCHENKO
CFO

Action-oriented leader with extensive hands-on experience and track record of
successful accomplishments in a managing the company’s finances and working
with the team in order to increase the sales, profit and company’s value.

Manufacturing | Agribusiness | Trading | E-commerce | Leasing

JOB EXPERIENCES

Profitability & cost management
Financial analysis & control
Accounting & International taxation
Budgets development & management
IFRS, US and UA GAAP

Cash flow planing & management
Securities trading

Process improvements

KPI & dashboards

Financial modelling

IT

1C 7, 8, BAS ERP

Oracle Hyperion

Odoo ERP

Quick Books

Dynamics 365 Business Central
Power BI, Google Data Studio

Advanced spreadsheets

CFO

Trendformer Group | USA, China, Hong Kong, UA | 2020 - 2021
manufacturing and e-commerce Company / hey-clay.com, pixio.site, trendformer.co

+ Set up a finance function from a zero-level (hired a team, established the processes)
+ Conducted audit for all legal entities (USA, Ukraine, Hong Kong)

+ Developed the payment management for the Group (payment requests, calendar)

+ Initiated and managed a treasure’s function (securities trading, currency management)
» Worked with the mixed banks (Bank of America, HSBC, CIM Banque)

+ Built up the budgeting, modelling and analysis (forms, process, revisions)

+ Performed an international reporting and tax planning (USA, Hong Kong, UA)

+ Setup the managerial reports (forms, KPI, dashboards, automation)

+ Established a cost analysis for the manufacturing (factors, risks, trends)

+ Automating the financial and operational processes (1C, Odoo, Quickbooks)

+ Worked with the e-commerce platforms (Amazon, Shopify, Stripe, PayPal, ApStore)

+ Fostered change in company culture to be more open, transparent, and accountable.

CFO

Finidea | UA 12013 - 2021

consulting project / finidea.com.ua

+ Enhancing a finance function for the various businesses (timber production, retail,
honey manufacturing, beer trading, livestock farming)

+ Financial modelling, budgeting and Power Bl dashboards

+ Cost management, financial and risk analysis

* Managerial reporting, accounting and tax issues

* Processes automation and improving.

CFO & Chief Accountant/ various businesses

Fortuna, Lasca Leasing, Winner, Bontrup Group, Enmark, Tikkurila | 1999 - 2012
manufacturing, leasing, car trade & service, agribusiness, construction

+ Accounting, IFRS, US GAAP, tax issues

Ukrainian - Managerial accounting & reporting, KPI dashboards
_— « Budgeting and financial modelling
Russian + Treasure and cash flow management
EEEEEEEE— + Automation, business processes improvements & SOPs
English * Legal and administrative issues.
|

EDUCATION

KYIV SCHOOL OF ECONOMICS

shevchenko.kostya@gmail.com
linkedin.com/in/shevchenkokonstantin
www.facebook.com/shevchenko.kostya
www.shevchenko.link/blog

+ 3805044092 18

+38 098 440 92 18

Kyiv, Ukraine

Project management and valuation | Kyiv | 2015

KYIV-MOHYLA BUSINESS SCHOOL
Financial management | Kyiv | 2006 - 2007

ERNST & YOUNG
IFRS I Kyiv | 2004

UKRAINIAN FEDERATION OF PROFESSIONAL ACCOUNTANTS
CAP | Rivne, Kyiv | 1998, 2004

RIVNE STATE TECHNICAL UNIVERSITY

Accounting & Audit | Rivne | 1996 - 2001

RIVNE BUSINESS SCHOOL
Accounting and management | Rivne | 1993-1995



HABbIKUA

KOHCTAHTUH WLEBYEHKO
CFO

ﬂpOdJeCCVIOHaJ'I C OT/IYHbIM ONbITOM ynpaB/eHNA KopnopaTBHbLIMU qZ)VIHchaMI/I.
OpraHI/I3OBbIBaIO pa60Ty KOMaHgbl 4nA AOCTUXKEHUA OCHOBHbIX LieN1ei KOMAaHWN:
yBenndeHune npoaax, pocTt ﬁpl/lﬁblﬂl/l, MOBbILLEHE CTOUMOCTY BU3HECA.

MpounseoacTteo | ArpobusHec | Toprosna | E-commerce | JInsnHr

OonbIT PABOTbI

®UHaHCOBbI aHa/IN3 1 KOHTPOJTb
YnpaBneHue pacxogamm

Byxyuet, MC®O, US GAAP
MexxgyHapogHoe HanoroobnoxeHve
BiopkeTrposaHme

KasHauercTso, kewwdnoy MeHeKMEHT
Toprosnsa UueHHbIMK GyMaramm
OnTrMMM3aUmMA NpoLeccoB

KPI v paw6opapl

PurHaHCOBOE MOOENVPOBaHNE

IT

1C 7, 8, BAS ERP

Oracle Hyperion

Odoo ERP

Quick Books

Dynamics 365 Business Central
Power BI, Google Data Studio

Advanced spreadsheets

VKpanHcKnii

Pycckuni

AHINNACKUI

CFO

Trendformer Group | CLLUA, Kutaii, F'oHkoHr, YkpanHa | 2020 - 2021
Npon3BOACTBO U e-commerce / hey-clay.com, pixio.site, trendformer.co

* BoicTpoeHa chuHaHcoBaA hyHKLMA € HynA (HabpaHa KoMaHaa, Co3aaHbl MPOLECChI)
+ BeinonHeH ayaut ana seex topnu, (CLUA, YkpaunHa, FTOHKOHT)

* BHepgpeH nnatexxHbIn KaneHaapb, cucTeMa ynpaeneHnA NaTexxHbIMM 3aABKamm

+ MNMocTaBneHo Ka3Ha4encTBO (LeHHbIe Bymaru, yrpasieHne BaloTHbIM PYCKOM)

+ Pabota ¢ mexxgyHapoaHbiMu 6aHkamm (Bank of America, HSBC, CIM Banque)

* BHeppeHo 6lomxeTnpoBaHune, (hrHaHCoOBOE MOAENMPOBaHME N aHanm3

+ MexxpyHapogHaA oT4eTHOCTb U Hanorosoe nnaHnposaHue (USA, Hong Kong, UA)
* BbicTpoeHa ynpaBneHyeckas oT4eTHOCTb (hopmbl, KPI, nawbopabi)

* BHeppeH aHanns npor3BoACTBEHHbBIX PACX0A0B ((hakTopbl, TPEHAbI, PUCKN)

+ ABTOMaTM3aumA OUHAHCOBBIX 1 onepaumoHHbIX npoueccos (1C, Odoo, Quickbooks)
+ Pabota c e-commerce nnatgopmamu (Amazon, Shopify, Stripe, PayPal, ApStore)

+ CopelicTBre NPO3PaYHOCTM 1 MOAKOHTPOMBHOCTY B KybType Komnanmu.

CFO

Finidea | Ykpauna | 2013 - 2021

KoHcanTuHroBbIn NpoekT / finidea.com.ua

* YKpenneHne hnHaHCOBON OYHKLMM B pasfinyHbIx 613Hecax (Mpon3BoacTBO
nuroMaTepuanos, pUTEn, NPON3BOACTBO Mea, XXMBOTHOBOACTBO)

+ MuHaHCOBOE MOAeNMpoBaHme, 6roaxeTrposaHne n Power Bl gawbopabl

* YnpaBneHune peHTabensHoCTbIo, (PUHAHCOBBIN 1 aHaIM3 PUCKOB

* YnpaBneHyeckan 0TYETHOCTb, ByXranTepcKuii y4eT U HaNIOroBble BOMPOChI

+ ABTOMaTM3aUMA 1 oNTUMU3aumA GU3HEC-NPOLLECCOB.

®duHaHcoBbIN aupeKTop, MNaBHbIi 6yxrantep / pasnuyHble GU3HeCHI

®opTyHa, Jlacka JnauHr, BunHep, Bontrup Group, SHmapk, Tukkypuna | 1999 - 2012
rpon3BOACTBO, NIN3VHI, aBTOTPENANHI U CEPBUIC, arpOOU3HEC, CTPOUTETLCTBO

+ bByxrantepckuin yuet, MCDO, US GAAP, HanoroobnoxxeHne

* YnpaBneH4yecKuii y4eT 1 oT4eTHOCTb, KPI, pawbopas!

+ BiogpxeTrpoBaHune 1 rHaHCOBOE MOAENMPOBaHMe

+ KasHayencTBso, naHMpoBaHme 1 ynpasreHne Kewdnoy

+ ABTOMaTM3aumA, oNTUMM3aumAa G3HeC-NPOLIECCOB, NPoLeaypbl 1 PernaMmeHThbI.

OBPA30BAHUE

shevchenko.kostya@gmail.com
linkedin.com/in/shevchenkokonstantin
www.facebook.com/shevchenko.kostya
www.shevchenko.link/blog

+ 3805044092 18

+38 098 440 92 18

Knes, YkpavHa

KUEBCKAA LLKOJIA 3KOHOMUKHA
OueHka un ynpasneHue npoektamu | Knes | 2015

KUEBO-MOIMNJNAHCKAA BU3HEC LUKOJIA
DuHaHcoBbI MeHemxMmeHT | Kues | 2006 - 2007

OPHCT & AHI
MC®O | Kues | 2004

PEOEPALMA NPOPECCUOHAJIbHBIX BYXIAJTTEPOB u AYOUTOPOB
CAP | PuBHe, Knes | 1998, 2004

POBEHCKWIA FOCYOAPCTBEHHbIA TEXHUYECKUA YHUBEPCUTET
Byxrantepckui yyeTt v ayauTt | PusHe | 1996 - 2001

BU3HEC WWKOJIA AOmMm
Byxrantepckuii y4eT n meHepkmeHT | PuBHe | 1993-1995



